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CHAPTER-I 

INTRODUCTION 

 

1.1 Introduction 

On November 15, 2024, a devastating fire broke out in the Neonatal Intensive Care Unit (NICU) 

of the Maharani Laxmi Bai Medical College in Jhansi, Uttar Pradesh. Triggered by an electrical 

short circuit, the blaze claimed the lives of 10 newborns and left 16 others injured. The NICU, 

housing over 50 infants at the time, became the scene of frantic rescue efforts, with many families 

now mourning their losses and facing difficulties identifying the deceased. This tragedy has led to 

public outrage and prompted a three-tier investigation ordered by the Uttar Pradesh government to 

uncover the exact causes and prevent future incidents (Hindustan Times, 2024; The Times of India, 

2024). 

State authorities, including Chief Minister Yogi Adityanath, expressed deep condolences, 

announced financial assistance for the victims' families, and emphasized accountability in hospital 

safety protocols. Deputy Chief Minister Brajesh Pathak visited the site to oversee rescue 

operations, reflecting the gravity of the situation. The fire has highlighted concerns about 

infrastructure deficiencies in public healthcare systems, particularly in critical care units designed 

to protect the most vulnerable patients (Hindustan Times, 2024; The Economic Times, 2024). 

 

1.2 Causes of the Fire 
 

Electrical Short Circuit as Primary Cause 

The devastating fire at the Neonatal Intensive Care Unit (NICU) of Maharani Laxmi Bai Medical 

College in Jhansi, Uttar Pradesh, has been preliminarily linked to an electrical short circuit. 

Authorities suggest that faulty wiring or electrical overloading in the unit was the likely cause of 

the blaze (The Times of India, 2024). 
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Overcrowding and Systemic Failures 

The NICU, designed to accommodate only 18 infants, was reportedly overcrowded with over 50 

infants at the time of the incident. This overburdening significantly increased the risks of electrical 

malfunction and hindered effective emergency responses. 

Inadequate Fire Safety Measures 

Witnesses and staff highlighted the inadequacy of fire safety precautions. Expired fire 

extinguishers and the lack of emergency exit routes in the NICU amplified the tragedy. 

Investigators have questioned whether the hospital met standard fire safety protocols (Hindustan 

Times, 2024; Outlook India, 2024). 

Government Investigation 

The Uttar Pradesh government has initiated a three-tier investigation to uncover lapses and assign 

accountability. The probe will examine hospital administration, maintenance staff, and fire safety 

compliance across the facility. Public pressure has intensified, with demands for stricter audits and 

adherence to safety regulations in hospitals statewide (The Economic Times, 2024; Hindustan 

Times, 2024). 

This tragic event underscores critical gaps in infrastructure, safety compliance, and emergency 

preparedness in healthcare facilities, calling for immediate reform and accountability. 

 

1.3 Casualties and Immediate Impact 

The fire at Maharani Laxmi Bai Medical College in Jhansi resulted in the tragic loss of ten 

newborns, while sixteen others suffered injuries, some critically (Outlook India, 2024). At the time 

of the incident, the NICU was overcrowded, housing over 50 infants despite its designed capacity 

for only 18. Rescue operations managed to save several children, but the loss has left many families 

devastated and seeking answers about the tragedy (The Times of India, 2024). 
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Eyewitness accounts described scenes of panic as hospital staff and parents attempted to evacuate 

the children amid smoke and flames. While some infants were rescued from the outer section of 

the NICU, those in the interior part faced greater difficulty due to limited access and inadequate 

emergency infrastructure (Hindustan Times, 2024). Social media visuals depicted police and 

firefighters working tirelessly to control the blaze and facilitate evacuations. 

The incident has prompted significant public outrage and demands for accountability. Parents of 

the victims have voiced their grievances, particularly regarding the delayed identification of 

deceased infants and insufficient communication from the hospital administration. The Uttar 

Pradesh government announced ex gratia compensation of ₹5 lakh for the families of the deceased 

and ₹50,000 for the injured from the Chief Minister’s Relief Fund (The Economic Times, 2024). 

The immediate impact extended beyond the hospital, with authorities initiating a statewide review 

of fire safety protocols in public health institutions. The tragedy has also sparked debates on 

hospital overcrowding and the need for systemic reforms in medical infrastructure and safety 

compliance (NDTV, 2024). 
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CHAPTER-II 

RESPONSES & AFTERMATH 

 

2.1 Response by Authorities 

In the wake of the devastating fire at Maharani Laxmi Bai Medical College in Jhansi, Uttar Pradesh 

Chief Minister Yogi Adityanath expressed profound grief over the loss of ten infants. He directed 

the district administration to ensure proper medical care for the injured and expedited relief 

measures. Furthermore, he ordered a comprehensive investigation into the incident, with a 

directive to submit a detailed report within 12 hours. The Chief Minister emphasized the need for 

accountability and assurance that such incidents do not recur (Outlook India, 2024). 

Deputy Chief Minister Brajesh Pathak also visited the site to oversee the ongoing rescue and relief 

operations. He assured the public that strict actions would be taken against those found guilty of 

negligence. Highlighting the gravity of the situation, both leaders reiterated their commitment to 

improving safety standards in hospitals across the state (Hindustan Times, 2024). 

To address the immediate needs of the affected families, the Uttar Pradesh government announced 

a compensation package. Families of the deceased were allocated ₹5 lakh each, while those of the 

injured victims were granted ₹50,000 from the Chief Minister’s Relief Fund. This financial 

assistance aimed to alleviate some of the hardships faced by the grieving families and injured 

survivors (The Economic Times, 2024). 

This swift response, however, has not quelled public anger entirely, with demands for a broader 

evaluation of hospital safety measures and infrastructure continuing to dominate discussions. 

 

2.2 Hospital and Administrative Failures 

The fire at Maharani Laxmi Bai Medical College in Jhansi has highlighted significant hospital and 

administrative failures. Allegations of gross negligence have emerged, with many pointing to the 

inadequate management of the Neonatal Intensive Care Unit (NICU) as a key factor in the tragedy. 
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The unit, designed to accommodate only 18 infants, was reportedly housing over 50 at the time of 

the fire, suggesting severe overcrowding and administrative lapses (The Economic Times, 2024). 

Questions have also arisen about the hospital's compliance with fire safety norms. Initial reports 

indicate that the fire extinguishers installed in the NICU were either expired or nonfunctional. 

Additionally, the NICU lacked adequate emergency exits, which hampered rescue efforts and 

contributed to the tragic loss of life (India Today, 2024). The Chief Medical Superintendent of the 

hospital, a pivotal figure in its administration, has been arrested on charges of admission fraud. 

This allegation raises further concerns about systemic corruption and its potential role in 

compromising the safety and care of patients (Hindustan Times, 2024). 

Witness accounts have criticized the hospital administration for its lack of sensitivity during the 

immediate aftermath of the incident. Families of the victims reported confusion and delays in 

identifying the deceased, with some calling for DNA tests to confirm identities. This lack of 

preparedness for emergencies underscores the need for robust disaster management protocols in 

healthcare facilities (The Quint, 2024). 

The tragedy has fueled demands for accountability and systemic reform, as public outrage mounts 

over the failures that allowed such a disaster to occur. 

2.3 Aftermath and Public Outcry 

The devastating fire at Maharani Laxmi Bai Medical College in Jhansi has left a profound impact 

on families, the local community, and the healthcare system in Uttar Pradesh. The aftermath of the 

tragedy is marked by grief, public outrage, and demands for justice. 

Families Demanding DNA Tests 

Many families have struggled to identify the deceased infants, leading to emotional distress and 

confusion. Several parents have demanded DNA tests to ensure accurate identification of their 

children. This delay in confirming identities has added to the anguish of grieving families and 

highlighted lapses in post-incident management by hospital authorities (Hindustan Times, 2024). 
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Protests and Public Demands 

The incident has sparked protests in Jhansi and beyond, with citizens and activists calling for 

accountability. Demonstrators have urged the government to ensure that the families of victims 

receive justice. Additionally, there is a growing demand for stricter enforcement of hospital safety 

regulations and improvements in the healthcare system to prevent such tragedies in the future 

(India Today, 2024). 

Government Initiatives on Safety Protocols 

In response to public outcry, the Uttar Pradesh government has announced plans to review fire 

safety measures across all healthcare facilities in the state. This initiative aims to identify and 

address shortcomings in emergency preparedness, including fire safety compliance, overcrowding, 

and equipment maintenance. Authorities have also pledged to hold accountable those responsible 

for negligence at Maharani Laxmi Bai Medical College (The Economic Times, 2024). 

The tragedy has underscored the urgent need for systemic reforms in hospital management and 

safety protocols, with public and government attention now focused on ensuring such incidents 

are not repeated. 
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CHAPTER-III 

FIREWORKS EXPLOSION AT JHANSI HOSPITAL 

A comparative discussion of various news reports on the tragic Jhansi hospital fire reveals a diverse 

emphasis on issues surrounding safety failures, regulatory accountability, and the broader 

implications for India's healthcare system. Newspaper Times of India (2024) emphasis on the 

direct causes, casualties, and aftermath, presenting a factual timeline of the incident. It emphasizes 

the overcrowding of the NICU, electrical failures, and the tragic loss of lives, providing a 

comprehensive account of the event and immediate consequences. In Hindustan Times (2024) 

highlights the neglect of hospital safety protocols, particularly pointing to expired fire 

extinguishers and inadequate emergency exit routes. It calls attention to systemic issues in hospital 

management and raises questions about adherence to safety measures. Alternatively, India Today 

(2024) shifts the narrative towards broader policy implications, advocating for stricter hospital 

safety regulations in the wake of the tragedy. This report underlines public demands for reform 

and institutional accountability to prevent such incidents. However, in The Economic Times 

(2024) offers a macro perspective by situating the tragedy within the larger context of India's 

healthcare crisis. It discusses systemic failures, including underfunding and mismanagement, 

urging urgent healthcare reforms and policy-level changes. 

Together, these reports provide a holistic view of the incident, ranging from specific safety lapses 

at the hospital to broader healthcare infrastructure challenges. This multi-faceted discussion 

highlights the need for immediate reforms and long-term strategies to address both micro and 

macro-level deficiencies in the system. 
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News Clip-1: Hindustan Times 
Date: 16 November, 2024 

Title: Jhansi hospital fire: 10 newborn babies killed, over 35 rescued; CM Yogi orders 

probe. What happened? 

Link: https://www.hindustantimes.com/india-news/jhansi-hospital-fire-infants-killed-37-rescued-

cm-yogi-aditynath-orders-probe-key-updates-101731715208567.html 

A tragic fire at Maharani Laxmibai Medical College in Jhansi claimed the lives of 10 newborns 

and left 17 others injured late Friday night. The blaze, believed to have been caused by an electrical 

short circuit, broke out in the hospital's neonatal intensive care unit (NICU), which housed 49 

babies despite having only 18 beds. Thick smoke spread quickly, making evacuation difficult. 

Firefighters and emergency services 

rescued 37 babies, while injured infants 

are receiving treatment in the hospital 

and private facilities. Seven of the 

deceased babies have been identified, 

with efforts ongoing to identify the 

others. 

Prime Minister Narendra Modi expressed 

his condolences and assured full support 

for rescue and relief operations. Chief 

Minister Yogi Adityanath has ordered an 

investigation, with a report expected 

within 12 hours. He also announced ₹5 

lakh compensation for families of the 

deceased and ₹50,000 for those injured. 

Videos from the scene showed chaotic rescue efforts as relatives pleaded for news of their children. 

The NICU’s oxygen-rich environment likely intensified the fire, officials said. Rescue operations 

have concluded, and the government is working to prevent such incidents in the future. 

https://www.hindustantimes.com/india-news/jhansi-hospital-fire-infants-killed-37-rescued-cm-yogi-aditynath-orders-probe-key-updates-101731715208567.html
https://www.hindustantimes.com/india-news/jhansi-hospital-fire-infants-killed-37-rescued-cm-yogi-aditynath-orders-probe-key-updates-101731715208567.html
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News Clip-2: The Hindu 
Date: 17 November, 2024 

Title: Babies killed in hospital fire | Braving fire, relatives save many newborns at Jhansi’s 

Maharani Laxmi Bai Medical College 

Link: https://www.thehindu.com/news/national/uttar-pradesh/tears-and-chaos-at-jhansi-

hospital/article68876449.ece 

A tragic fire broke out in the neonatal intensive care unit (NICU) of Maharani Laxmi Bai Medical 

College in Jhansi, Uttar Pradesh, on Friday night, leading to the deaths of 10 newborns. Sixteen 

others were injured, and one child remains unaccounted for. Families, medical staff, and 

bystanders worked desperately to save as many lives as possible during the chaos. 

Braving the Flames 

Kripal Singh, who was in the NICU with his daughter for breastfeeding, described seeing a nurse 

fleeing with her leg on fire. Without hesitation, he and others rushed in, rescuing around 20 infants 

despite the smoke and flames. Kuldeep Singh, 

another parent, also joined the efforts, saving 

several children before identifying his own 

injured child by a mole on his ear. 

Doctors from nearby wards responded swiftly. 

Dr. Amit Singh, a surgical resident, and his 

colleague, Dr. Ahmad Faraz Shamsi, entered 

the burning room using makeshift masks and 

torches. They managed to save seven infants. 

Dr. Shamsi noted that the NICU's high oxygen 

levels, necessary for the infants' care, likely 

accelerated the fire's spread. 

https://www.thehindu.com/news/national/uttar-pradesh/tears-and-chaos-at-jhansi-hospital/article68876449.ece
https://www.thehindu.com/news/national/uttar-pradesh/tears-and-chaos-at-jhansi-hospital/article68876449.ece
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Horrific Scenes 

Eyewitnesses reported intense smoke and heat making rescue efforts nearly impossible until 

firefighters arrived. Relatives outside the hospital watched in anguish as nurses and doctors carried 

out burned children. Many were inconsolable, and some fainted from grief and exhaustion. Anshul 

Yadav, a parent, recalled the panic: “The smoke and heat were overwhelming. Women were 

running with their children, shouting for help. I couldn’t even get close until firefighters cleared 

the area.” 

Protests and DNA Testing Demands 

Distraught families staged protests at the hospital, demanding DNA tests to identify both deceased 

and surviving children. The Chief Medical Officer, Dr. Sudhakar Pandey, confirmed that DNA 

samples of the deceased had been collected and tests for surviving children could be conducted if 

necessary to reassure parents. 

Safety Concerns Under Scrutiny 

The fire, reportedly caused by an electrical short circuit, has sparked outrage over inadequate safety 

measures in the hospital. Family members and local residents criticized the lack of fire safety 

equipment in the NICU. The Uttar Pradesh government has ordered an inquiry, with Deputy Chief 

Minister Brajesh Pathak visiting the hospital to oversee relief efforts. Compensation of ₹5 lakh has 

been announced for the families of deceased children, and ₹50,000 for those injured. 

Ongoing Investigation 

Officials are still determining the exact cause of the fire and verifying records, as one child remains 

unaccounted for. Dr. Pandey suggested that the missing child may have been discharged earlier, 

but the records were not updated. The incident has highlighted the urgent need for stricter safety 

protocols in hospitals to prevent such tragedies in the future. Meanwhile, families continue to 

grieve, many left with only memories of their little ones lost in the blaze. 

 



15 
 

News Clip-3: The India Times 
Title: What Led to Jansi Hospital Fire That Killed 10 Babies 

Date: 18 November, 2024 

https://timesofindia.indiatimes.com/city/lucknow/jhansi-hospital-fire-tragedy-

overcrowding-blamed-for-neonatal-icu-blaze-that-killed-10-

infants/articleshow/115393643.cms 
 

A devastating fire at the neonatal intensive care unit (NICU) of Maharani Laxmi Bai Medical 

College in Jhansi claimed the lives of 10 newborns on Friday night. Investigations suggest that 

overcrowding and inadequate safety measures contributed to the tragedy. 

Key Details of the Incident 

The fire, reportedly caused by an electrical 

short circuit, quickly engulfed the NICU. 

The ward, designed for 18 patients, was 

overcrowded with 49 infants at the time of 

the incident. Thick smoke and flames 

made rescue efforts challenging, although 

hospital staff and families managed to 

save 37 children. 

Lack of Safety Measures 

Officials revealed that the overcrowded 

NICU lacked proper fire safety 

equipment, which delayed firefighting efforts. The room's high oxygen concentration, essential for 

the babies' care, further fueled the flames, spreading the fire rapidly. 

Response and Reactions 

The Uttar Pradesh government has launched a magisterial inquiry into the incident. Chief Minister 

Yogi Adityanath has announced compensation of ₹5 lakh for families of deceased children and 

https://timesofindia.indiatimes.com/city/lucknow/jhansi-hospital-fire-tragedy-overcrowding-blamed-for-neonatal-icu-blaze-that-killed-10-infants/articleshow/115393643.cms
https://timesofindia.indiatimes.com/city/lucknow/jhansi-hospital-fire-tragedy-overcrowding-blamed-for-neonatal-icu-blaze-that-killed-10-infants/articleshow/115393643.cms
https://timesofindia.indiatimes.com/city/lucknow/jhansi-hospital-fire-tragedy-overcrowding-blamed-for-neonatal-icu-blaze-that-killed-10-infants/articleshow/115393643.cms
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₹50,000 for those injured. Families, however, have expressed anger over the hospital's lack of 

preparedness, staging protests and demanding accountability. 

What’s Next? 

Authorities are now focusing on improving fire safety protocols in hospitals and addressing 

overcrowding issues to prevent similar tragedies in the future. Meanwhile, the families of the 

victims continue to grieve, demanding justice for their irreplaceable loss. 

News Clip-4: Outlook India 
Jhansi Hospital Fire: 10 Children Dead, Mostly Newborns; 16 Critical 

Date: 16 November, 2024 

https://www.outlookindia.com/national/10-children-dead16-other-critical-in-jhansi-

hospital-fire 

A devastating fire at the Neonatal Intensive Care Unit (NICU) of Maharani Laxmi Bai Medical 

College, Jhansi, claimed the lives of 10 children, mostly newborns, on Friday night. Sixteen others 

are in critical condition and undergoing treatment. 

Cause and Rescue Efforts 

The fire, suspected to be caused by an electrical 

short circuit, erupted in the NICU. The unit's 

layout placed less critical patients in an outer 

section, making them easier to evacuate. 

However, critically ill infants in the interior 

section faced greater danger. Videos shared on 

social media showed panicked parents and 

hospital staff rushing to save babies with the 

assistance of police and firefighters. 
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Government Response 

Chief Minister Yogi Adityanath directed district officials to provide proper medical care to the 

injured. He has requested detailed reports on the incident from Divisional Commissioner Bimal 

Kumar Dubey and Deputy Inspector General Kalanidhi Naithani. 

Compensation Announced 

The Uttar Pradesh government has announced ₹5 lakh compensation for the families of each 

deceased child and ₹50,000 for the injured. This tragedy has raised questions about safety 

protocols in public hospitals, prompting calls for stricter fire safety measures across medical 

facilities in the state. 

 

News Clip-5: The Quint 
Who Is Responsible for Death of 12 Babies in Jhansi Hospital? 

Date: 22 November, 2024 

https://www.thequint.com/news/who-is-responsible-for-death-of-new-born-babies-in-

jhansi-hospital-fire-5-questions-answered 

Twelve young lives were tragically lost in a 

devastating fire in the Neonatal Intensive 

Care Unit (NICU) at Maharani Laxmi Bai 

Medical College, Jhansi, Uttar Pradesh. 

As the story unfolds, recurring questions 

highlight systemic failures that need 

immediate attention. Each tragedy may differ 

in location and time, but the underlying 

concerns about governance and safety 

measures persist. 

 

https://www.thequint.com/news/who-is-responsible-for-death-of-new-born-babies-in-jhansi-hospital-fire-5-questions-answered
https://www.thequint.com/news/who-is-responsible-for-death-of-new-born-babies-in-jhansi-hospital-fire-5-questions-answered


18 
 

Key concerns include: 

• Overcrowding: The NICU, designed to accommodate 18 children, reportedly had 51 

patients at the time of the fire. 

• Fire Safety: Were the fire extinguishers in the ward expired? Were adequate emergency 

exits available? 

• Accountability: The Chief Medical Superintendent of the medical college has been 

arrested, allegedly for admission fraud. How does this connect to the broader issue of 

administrative lapses? 

• Insensitive Handling: Reports suggest a lack of sensitivity from the local hospital 

administration, even during this tragic event. 
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CHAPTER-IV 

BROADER IMPLICATIONS & LESSONS LEARNED 

 

4.1 Broader Implications 

The tragic fire at Maharani Laxmi Bai Medical College in Jhansi has brought to light several 

systemic failures within India’s public healthcare system, particularly in terms of safety 

regulations, hospital management, and emergency preparedness. These failures have had 

devastating consequences, not only for the victims' families but also for the broader public trust in 

healthcare institutions. 

4.1.1 Systemic Failures in Public Healthcare 

One of the most glaring issues exposed by the fire is the chronic overcrowding in hospitals, 

particularly in critical units such as the NICU. Reports indicate that the NICU in Jhansi had 

admitted over 50 infants, even though it was designed to accommodate just 18 (Times of India, 

2024). This overcrowding strained resources and compromised patient safety, contributing to the 

tragic loss of life. The overcrowding is indicative of the overall inadequacy of public healthcare 

infrastructure in handling increasing patient volumes, which has become a persistent problem 

across many parts of India. 

Additionally, the failure to ensure adequate fire safety measures, such as functional fire 

extinguishers and proper emergency exits, further highlights the systemic neglect of basic safety 

standards in public hospitals. Experts argue that the fire could have been contained and the 

casualties minimized if the hospital had adhered to established safety protocols (Hindustan Times, 

2024). 

4.1.2 Need for Stricter Enforcement of Safety and Capacity Regulations 

The incident has sparked calls for stronger enforcement of safety and capacity regulations in 

hospitals across India. While many healthcare facilities are grappling with budgetary constraints 
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and outdated infrastructure, the fire has demonstrated that regulatory oversight is often lax, 

allowing for dangerous overcrowding and insufficient safety measures. 

In response to this tragedy, there have been public demands for more stringent monitoring of 

hospital conditions, including fire safety protocols, and for ensuring that hospitals are not admitting 

more patients than they can safely accommodate. The tragedy has also underscored the importance 

of regular safety audits, staff training on emergency procedures, and the provision of adequate 

resources to prevent future disasters (India Today, 2024). 

To address these concerns, experts advocate for reform in both hospital management practices and 

the enforcement of healthcare regulations. In particular, there is a growing recognition of the need 

to prioritize patient safety alongside expanding healthcare access to ensure that hospitals do not 

become overcrowded to the point of putting lives at risk (The Economic Times, 2024). 

The Jhansi fire serves as a stark reminder of the need for systemic reforms to protect vulnerable 

patients and prevent such preventable tragedies in the future. 
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CHAPTER-V 

CONCLUSION 

5.1 Conclusion 

The fire at the NICU of Maharani Laxmi Bai Medical College in Jhansi, Uttar Pradesh, on 

November 15, 2024, resulted in an unimaginable loss of life, claiming the lives of 10 newborns 

and leaving 16 others critically injured. The devastating incident has not only shocked the nation 

but has also exposed the severe gaps in hospital safety and management practices. The 

overcrowding of the NICU, the alleged lack of proper fire safety measures, and administrative 

negligence have all contributed to the scale of this tragedy. 

The human toll of this incident is heart-wrenching. Families are left grappling with the loss of their 

young ones, and the emotional impact on the parents is immeasurable. As they demand justice and 

accountability, the tragedy has sparked widespread outrage and calls for reform in the healthcare 

system. Public outcry, including demands for DNA tests for victim identification and stricter 

hospital safety protocols, reflects the urgency with which these issues must be addressed. 

This incident must serve as a turning point for India's healthcare sector. There is an urgent need 

for robust reforms, including the implementation of stricter safety regulations, enforcement of 

hospital capacity limits, and the establishment of better disaster preparedness protocols. Moreover, 

hospital administrators and government officials must be held accountable for their failure to 

protect vulnerable patients. Every hospital must develop their own disaster management plan 

through a qualified disaster manager and install self-glowing evacuation maps in different wards.  

The loss of innocent lives in Jhansi is a stark reminder of the importance of healthcare reforms, 

and it is imperative that both the government and healthcare providers take immediate action to 

prevent such tragedies from occurring in the future. Only through swift and decisive reforms can 

we ensure that the safety and well-being of patients, especially the most vulnerable, are prioritized. 
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